Resolution #1

November 10, 2010

RESOLVED, that the items set forth in the attached statement in the aggregate to
the sum of $12,226,996 be and hereby are adopted, and the same shall compose
the January 1 — December 31, 2011 budget, and the amount of $4,552,845 shall
be raised by the next annual tax levy in the City of Hudson for the purpose
expressed pursuant to the provisions of the City Charter.

APPROVED BY THE BOARD OF ESTIMATE AND APPORTIONMENT
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Nov. 10, 2010 City of Hudson Proposed 2011 Budget

Final

General Fund - Proposed 2011 appropriations
General Fund - Projected 2011 revenue
difference
appropriated from general fund balance

deferred revenue
amount to be raised by taxes
Total Taxable Value
Tax rate

Water Fund - Proposed 2011 appropriations
Woater Fund - Projected 2011 revenue
No rate increase

Sewer Fund - Proposed 2011 appropriations
Sewer Fund - Projected 2011 revenue
No rate increase

Cemetery Fund - Proposed 2011 appropriations
Cemetery Fund - Projected 2011 revenue

2011 Proposed
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9,790,133
4,687,288
5,102,845
650,000
4,452,845
100,000
4,552,845
373,232,346
12.198420

1,317,745
1,317,745

927,920
927,920

191,198
191,198

Difference
2010 Adopted 2011/2010
$ 9,092,609 8%
$ 4664574 0%
$ 4,428,035 15%
$ 150,000
$ 4,278,035 4%
$ 200,000 -50%
$ 4,478,035 1.67%
303,174,231 23%
14.770500 -17%

(includes 91945 from Water Fund Balance)

(includes 39,8398 from General Fund)
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Date Prepared: 11/09/2010 10:13 AM

CITY OF HUDSON

Report Date: 11/10/2010
Account Table: Budget Preparation Report Prepared By: EHALLORAN
Alt. Sort Table: Fiscal Year: 2011 Period From: 1 To: 12
| Account Description Original Adjusted 2011 2011 2011 Variance To |
2008 2009 2010 2010 Actual To BLANK RECOMMEND ADOPTED RECOMMEND
Actual Actual Budget Budget Date Stage Stage Stage Stage
A.0000.1001 REAL PROPERTY TAXES
3,935,217.28  4,197,463.66 4,478,035.00 4,478,035.00 4,663,569.07 0.00 0.00 0.00 -100.00%
A.0000.1001.0100 REAL PROPERTY TAXES PRIOR YEAR
0.00 (330,989.04) 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
A.0000.1051 GAIN FROM SALE TAX ACQ PROP.
0.00 65,331.73 80,000.00 80,000.00 4,187.86 0.00 40,000.00 0.00 -50.00%
A.0000.1081 OTHER PAYMENTS LIEU OF TAXES
154,019.60 261,323.24 150,000.00 150,000.00 0.00 0.00 97,346.00 0.00 -35.10%
A.0000.1082 COUNTY PILOT - 325 COLUMBIA STREET
64,612.50 24,845.94 26,709.00 26,709.00 0.00 0.00 28,713.00 0.00 7.50%
A.0000.1085 TITLE SEARCH & SERVING FEES
2,649.78 3,243.17 3,000.00 3,000.00 1,509.88 0.00 2,000.00 0.00 -33.33%
A.0000.1090 INT & PENALTIES REAL PROP TAX
136,476.51 106,892.81 100,000.00 100,000.00 75,500.14 0.00 85,000.00 0.00 -15.00%
A.0000.1090.0100 DELINQUENT SCHOOL TAX PENALTY
9,451.29 7,939.22 6,000.00 6,000.00 3,202.73 0.00 6,000.00 0.00 0.00%
A.0000.1130 UTILITIES GROSS RECEIPTS TAX
120,534.65 95,162.83 100,000.00 100,000.00 88,641.12 0.00 100,000.00 0.00 0.00%
A.0000.1131 SALES TAX CONTRIB (CO. TREAS)
1,319,418.25  1,307,270.94 1,255,000.00 1,255,000.00 994,362.98 0.00 1,255,000.00 0.00 0.00%
A.0000.1170 FRANCHISES
39,195.41 38,954.91 38,000.00 38,000.00 39,415.33 0.00 39,000.00 0.00 2.63%
A.0000.1230 5% CITY SHARE SCHOOL TAX
29,851.60 27,929.55 27,000.00 27,000.00 22,861.94 0.00 25,000.00 0.00 -7.40%
A.0000.1740 ON/QFF STREET PARKING
101,709.55 109,238.55 97,000.00 97,000.00 88,840.20 0.00 97,000.00 0.00 0.00%
A.0000.1750 BUS OPERATIONS
26,630.05 18,297.45 22,675.00 22,675.00 12,970.40 0.00 0.00 0.00 -100.00%
A.0000.2012 RENTAL OF YOUTH CENTER
2,572.43 912.75 800.00 800.00 0.00 0.00 500.00 0.00 -37.50%
A.0000.2012.0100 YOUTH PROGRAM FEES
20,085.74 4,726.00 8,850.00 8,850.00 5,870.00 0.00 5,000.00 0.00 -43.50%
A.0000.2089 GRANTS, NON-BUDGETED
122,479.46 86,686.87 0.00 32,155.99 32,155.99 0.00 0.00 0.00 0.00%
A.0000.2132 WASTE BAGS
107,417.50 101,243.65 94,000.00 94,000.00 83,843.55 0.00 95,500.00 0.00 1.59%
A.0000.2401 INTEREST & EARNINGS
54,672.57 22,800.15 20,000.00 20,000.00 15,546.27 0.00 20,000.00 0.00 0.00%
A.0000.2410 RENTAL OF PROPERTY, INDIVIDUAL
43,362.50 45,050.00 46,200.00 46,200.00 39,425.00 0.00 49 250.00 0.00 6.60%
A.0000.2415 FRONT ST. MUNICIPAL LOT - PARKING/P FEES
14,933.32 15,231.98 166,632.00 156,632.00 122,216.55 0.00 145,000.00 0.00 -7.42%
A.0000.2450 REGISTRAR FEES






